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Abstract:  

 

Human resources have become an indispensable part of every organisation. Survival of 

every organisation is linked to the quality and skills of the human resources. The kind of 

HR practices used in every organisation has a great impact on the retention and 

performance of the employees. Employee satisfaction plays a key role in the growth and 

existence of the organisation and only a satisfied employee can perform better. Thus it is 

pivotal to ensure employee satisfaction in the organisation. The present paper attempts to 

identify the changes occurred in the HR practices over time, the effect of the changing 

practices on the employee satisfaction in Chandigarh university. 
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Introduction: 

The global mayhem has witnessed the growing importance of HRM. The HR department has 

a great set of roles and responsibility in every organisation. The job of HR department is not 

only to recruit people but to retain them as well. As per a famous quote by Craig Bryant:- 

                                              “The HR professionals should remember that employees are the 

lifeblood of any company. If one creates a great workplace experience for them, they’ll pay 

you back one hundred fold in feedback and productivity”. 

The roles of HR department have grown with the passage of time. In earlier times the 

functions of HR department were restricted to only hiring the Teaching staff. With changing 

environment there was a drastic change in the roles and responsibilities of HR department. In 

order to adapt with the changing environment, the need to change the procedures is arising. 

With new and advanced technology the job of HR mangers has become easy and efficient. 

They are able to perform the standard functions within stipulated period of time and by using 

least efforts. 

                                                 With the use of technology one can take up more challenging 

tasks. The growing use of technology has improved and enhanced the quality of work. The 

HR department is able to build proficient system for procurement, sustaining, training and 

development of employees with the use of technology. In addition to these Technological 

changes has added value to the education institutes. 

Earlier HR employees use to collect and maintain the records and information of the teaching 

staff manually. It involved management and maintains of huge data. The collection of data, 

monitoring of staff performance, calculation of employee’s salary and recruitment used to be 

a tedious task. Handling and maintenance of such a big amount of data was one among the 

biggest demotivates for the employees of the organisation.  
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The HR professionals should adapt to the changing technologies to contribute towards the 

success of the organisation and employee satisfaction. This research helps to understand the 

impact of technological changes on the education industry and the employees. Educational 

institutes are facing a lot of lot of problems due to changing technology. To overcome these 

problems one needs to spread awareness about the changing technology.     

Teaching Staff is the lifeblood of an institute and their performance leads to organisational 

success. A great place to work and learn will help people grow. In organisations IT is of great 

help but education industry is not exempted. So, in order to understand the impact of 

technology in educational industry encouraged me to do this project.  

 

Problem statement: 

Research has been conducted by a number of researchers to understand the role and impact of 

technology on HR functions performed in various small scale and large scale companies. But 

relevant research has not been conducted about its role in education industry and the change 

in performance level of teaching staff in schools and colleges. Thus, on the basis of research 

done by few institutes mentioning the impact of it on its HR function helped in framing the 

base for this research. The main issues related with HR in education industry are related to 

identifying and satisfying the needs of the staff as well as students. In most of the universities 

these days the entire process starting form admission, attendance, results and departure is 

shifted to online. 

Objectives: 

The objectives of the research are given below: 

 To understand the changes in HR Functions due to technological advancements in 

education industry 

 To study the effects of changing technology on job performance in education 

industry. 

 

Methodology: 

The use of technology helps in reducing the cost of services and improves the quality of 

services delivered.  In order to achieve the objectives of the research secondary data has been 

used. The data has been collected from different published materials and World Wide Web. 

The study was aimed to examine the changes occurred in the functioning of HR and to figure 

out the positive and negative impacts of the same on the job performance of the staff. 

As these days, all the renowned universities and colleges are going online from offline. So, 

the functioning of HR required to be changed.  

Analysis and interpretation: 

To achieve the above objectives, the study is divided into two parts - 
 

A. Traditional Vs. New HR Functions in Education Industry  
B. Impact on Job performance of Teaching Staff 
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Traditional Vs. New HR Function in Education Industry: 

 

HRM is mainly linked with procuring and maintain the teaching staff.in education industry. 

This will help in achieving the objectives of the concerned organisation. The efforts put on by 

teachers ensure smooth flow of work. Stability is the biggest factor of concern in education 

industry. A huge turnover ratio leaves a bad impact on the name and reputation of 

organisation. The teaching Staff should be encouraged to take up academic responsibilities 

and contribute effectively towards formulation and development of curriculum. Thus it is 

must to ensure the Staff is happy with the Job and motivated. And this responsibility lies with 

the HR department of the organisation. The Function of HR department is mentioned below: 

 Recruitment of Staff 

 Staff maintenance 

 Staff training and development 

 Compensation 

 Job performance and promotion 

 

1) Recruitment of Staff: 

 

HR process starts with hiring of the teaching staff. Selection of teaching staff having proper 

qualification and skills to make and implement the curriculum programmes. To formulate the 

academic curriculum one needs to have the required expertise and skills. So, hiring is a tough 

job in education institutes. Due to advancement in technology the process of hiring has 

become easy. Private and Government institutes post about the job vacancies on various 

portals like indeed, Suleka, Shine.com etc. Moreover every institute has their own website so 

they post about the vacancies on their web sites as well. So, acquiring talented people have 

become easy due to the advancement in technology. 

 

 

Traditional Tools New Technological Tools 

 News papers 

 Referrals 

 Web portals like Indeed, Shine etc. 

 Social media sites like LinkedIn 

 Website of  the Institute or University 

 

   

 

2) Staff training: 

After hiring the employee the next challenging step is to arrange for their training. Previously 

there were no training programs. These days several institutes are doing the induction 

process. During this process they teach the staff about the norms, curriculum, usage of 

software to mark attendance or upload student marks or internals, uploading the requirements 

online etc. This induction process is of great help for the newly hired and ensures no loss or 

problem due to lack of knowledge. 
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Traditional Tools New Technological Tools 

Earlier there were no proper schemes and 

programs for training. 
 E- Learning 

 Online Training 

 Online Seminars and FDP’s  

 Online Skype lectures, videos etc. 

 

 

 

3) Staff maintenance : 

But only hiring is not sufficient to regulate the entire process, the maintenance of the hired 

ones requires equal efforts. To ensure that the hired staffs don’t leave the institute, it is must 

that education institutes frame policies and rules to make work environment friendly and 

stress free. The job performance of the teaching staff depends upon the result of the students. 

To ensure the goal achievement HR department is liable to ensure that the organisation is 

happy place to work and the teaching staffs is given enough time to prepare and deliver the 

lecture. To reduce the stress level in this sector it is must that the teaching staff is only 

concerned and related with the academics and rest of the clerical work is handled by Non-

Teaching staff or employees of the other department.  

 

 

4) Compensation: 

 

The next function of HR is related to decision making regarding the salary and increment. In 

case of government institutes the pay scale is determined by UGC. But in case of private 

institutes and universities the pay scale is decided by the university or institute as well. The 

salary is also reacted to the qualifications and degrees a person holds for e.g. PHD holders 

and those who have cleared NET and TET are paid according to UGC norms. But people 

with master’s degree are paid less and undergraduates are considered ineligible for the job. 

 

 

Traditional Tools New Technological Tools 

Manual recording and handling of data  Payroll Software 

 Timesheet Software 

 Online Salary Slips 

 Expenses and claims Reimbursement 

software 

 Central Government Payroll software 
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5) Job performance and promotion: 

Promotions are directly related to experience and job performance. It is pertinent to frame 

policies regarding promotions and award system on the basis of job performance. The issue 

of reward system should be taken seriously by each and every institute and ministry of 

education. It will help in enhancing the quality of work in government as well as private 

sector. Award and Rewards are great motivators and ensure the stability in the organisation. It 

creates a healthy work environment and reduces stress level as handling a large number of 

students is a stressful job. 

 

Traditional Tools New Technological Tools 

Promotion on the basis of seniority, degrees 

and experience 

JSM HRIS software 

HRM software 

 

 

 

 

Impact on Job performance of Teaching Staff 

 

Technological advancements and their use by HR department have positively affected the 

performance of teaching as well as non-teaching staff. Introduction to technology in 

education industry has eased the complexities related to collection, maintenance and handing 

of the data related to the biographic details of large number of students, fee payments, 

attendance records, Results, prices, alumni details etc. This has ensured that staff members 

gets enough time for improving the quality of lectures, academic curriculum and for research 

activities. They don’t have to rush from one department to another for each and every task. 

All the institutes provide online access of the data to all the staff members. Any faculty 

member can track the details, progress report and result     online for any student.  

Use of IT has resulted in less paperwork, Quick access to data, timely compilation of results 

etc. Moreover, online salary slips, reimbursements, incentive details etc. have made the 

system transparent. It increases the satisfaction level among the staff and reduces the turnover 

rate.  

 

Conclusion: 

 

Thus this research concludes that education remains a unquestionable means of human 

resource management and technology has been of great help for education industry. 

Technology brings transparency in the functioning of the organisation. Technology has been 

a great support for HR. All the HR functions of hiring, selection, staffing, compensation etc. 

has become easy with the introduction of various softwares. Earlier it used to take two to 

three days to calculate the salary of every employee and getting salary slip used to take even 

more time. But with the use of HRIS, Payroll Softwares etc. one can easily avail the salary 

slip any time.  

Pramana Research Journal

Volume 8, Issue 7, 2018

ISSN NO: 2249-2976

https://pramanaresearch.org/189



 

Moreover, the performance has improved at staff level because collection and maintenance of 

data has become so quick that staff members can focus on the academics. With the help of 

technology various training programs have been formulated in most of the institutes which 

prevents loss of money and efforts. Thus, to conclude we can say that technology helps in 

exalting the growth graph of staff members and ensures proper functioning of rules and 

regulations.  
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